
PM Forum Training

Unmissable Marketing
Develop your potential

Putting managers at the heart of your internal
communications - Thursday 20 May 2010, 9.00am to 12.30pm

Engaging, equipping and supporting line managers and team leaders is undoubtedly one of the
key challenges any professional services communicator will face. Not only do they provide
the vital link between strategy and day-to-day action, but they are also very often the conduit
for much of what ultimately gets communicated to employees.

This brand new workshop will focus exclusively on the role of managers as part of the
communication process. Using a range of case studies and research-based evidence, it will
provide a fast-paced introduction to the topic and show you how to incorporate managers
into your wider employee communication strategy.Along the way you’ll learn:

• The business case for investing more of your budget in line managers 
• The traits of The Engaging Manager – what makes the great ones stand out from the

crowd
• How to ensure manager-led communication supports and reinforces your other channels
• How to build managers’ communication skills and competencies
• How to hardwire employee communication and engagement excellence into line

managers’ roles
• How to ensure you feed managers the right content and equip them with the right tools

Lee Smith Lee Smith is co-founder and director of Gatehouse, a growing consultancy
specialising in employee communication, engagement and change. Lee has spent half of his life
working in the field of corporate communication, during which time he has held senior
positions with some of the UK’s leading financial and professional services organisations.

To facilitate interaction, each workshop is restricted to 18 attendees

Venue:
tbc, Central London

Fee: £229.13
(£195 + VAT)

No booking can be
confirmed without

payment.The fee includes:
refreshments and handout

of workshop material

Cancellations/
Substitutions:

Due to the restricted
number of places at each

workshop, refundable
cancellations are only

accepted one month prior
to the event (a cancellation

fee of £25 + VAT will be
incurred). Substitutions,

however, can be made at
any time. PMI reserves the

right to cancel with no
liability beyond refund of

fees paid.

Putting managers at the heart of your internal communications  – 20 May 2010

Name .................................................................................................................. Position ........................................................................................

Firm ..................................................................................................................... Type of firm ................................................................................

Address ...........................................................................................................................................................................................................................

.......................................................................................................................... Postcode .....................................................................................

Tel .......................................................... Fax .......................................................... E-mail ....................................................................................

❏ I enclose a cheque for £........................................... made payable to Practice Management International LLP.

❏ I would like to pay by Visa/Mastercard/Maestro/AmEx (please circle as appropriate)

Cardholder name: .................................................................................................................................. Amount: £ ...............................

Card number: .......................................................................................................................................... Expiry date: ................................

Signed ................................................................................................... Date ...................................................
Confirmation of booking will be sent by return as well as a VAT receipt

Please return this form to:
PM Forum, 422 Salisbury House, London Wall, London EC2M 5QQ
Tel: 020 7786 9786     Fax: 020 7786 9799    training@pmint.co.uk     www.pmforum.co.uk
Professional Marketing Forum (PM Forum) is a trading name of Practice Management International LLP, a limited liability partnership. Registered in England and Wales.
Partnership no. OC327330. Registered office: as above. Members: R Chaplin, N Cristina, P Lemon, Eaton Square PMI Ltd



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


